BVCCSC Monthly Executive Meeting

Nov 3, 2011

ACTION ITEMS


ACTION: Jill O. and Kirsteen will go to the bank to get Kirsteen cheque signing authority.
ACTION: Leanne will contact Toyota about what's involved in their offer of a newspaper advert.
ACTION: Jill O. will call Verna at CCBC to inquire about using Chris for the ICC and CC courses here.
ACTION: Leslie-Jean will contact Ford about the details for the test drive fund raiser.
ACTION: Jill O. will look into the re-appointment of the conflict resolution committee

BVCCSC Monthly Executive Meeting

Minutes

November 3, 2011

Attendees: Brant Dahlie, Leanne Helkenberg, Peter Tweedie,  Liz Holdyk, Jill O’Neill, Dave Pellow, Leslie-jean MacMillan, Jill Krause, Steve Osborn
Absent: Stephen Howard, Laura Bakermans
Visitor: Kirsteen Laing

Call to Order- 5:40
Call for Additions to the Agenda 

· Chris' contract
· Agenda adopted-J.K.

Call for changes to the Minutes of the Meeting Oct 13, 2011

· None - Motion to adopt – L.H.
Correspondence


Nothing new.

Business arising from minutes of last meeting

- None
Bookkeeping Discussion (with Kirsteen)
· Kirsteen has identified that there are some issues she will need some guidance on. Specifically asset depreciation.
· There needs to be some digging into the historic basis of depreciation to make sure we have the correct numbers.

· Kirsteen wants to meet with the various program directors to discuss program specific funding/finances.

· LJ asked if the bottle depot account funds be allocated to ADP. Board agrees that is reasonable, since ski boosters set it up.
· Kirsteen would like to have cheque signing authority (one of).
· "Jill O'Neill moves that Kirsteen Laing be provided signing authority on the bank account and viewing privileges for the on-line accounts."

All in favour. Motion carried.

Director Reports:

Finance:   (LB absent) 

Biathlon Report: (PT)

· Estimated 14 or 15 kids for 2011-12 season.
· Range is ready. Woodshed mostly finished.

· Dryland camp upcoming on Nov 5th.
· Maple syrup: biathlon wants to do it again. (Board agreed)
· Smithers Sea Cadets have been in contact about running a biathlon program, using our range.
Membership: (JK)

· Membership registration at the swap was lower than usual, likely due to lots of other stuff going on that particular Friday night.
· Jill K. went to Calderwood about the ski pass donation as per previous years. Awaiting an answer.

· Ski swap had a good turn out.

· Discussion on pamphlets. There is one for ADP, Jackrabbits and the trail map. Discussion on whether we need a new pamphlet for new or potential members. The group decided to stay with the pamphlets currently in place.

Social and Promotions: (LH)

· Women in Sport grant. Leanne will look at submitting an application.
· Northword advert. A 1/4 page is $300 . Board recommends go for it.

· Toyota has offered to pay for a full page club advert. if we can have Toyotas parked in front of the lodge. Leanne will look into it further.
 Race Committee: (S.O. absent)

· Spirit of the North race series. The Hwy 16 clubs trying to build support to get people out to the Hwy 16 corridor races.
· Program director policy: Reviewed and discussed. Reviewed wording, applicability list, application of the policy
Action: Steve O. will edit and re-issue for review the policy.

Area, lodge and Comm forest: (BD)

· New trail access being worked on.
· Brian Fuhr has had a crew busy brushing trails.
Backcountry- (D.P.)

· There is a new president of the Smithers Snowmobile Club. Dave is going to the next snowmobile meeting.
· Dave has organised some people for firewood cutting for the Starr Creek cabin. 

Athlete Development: (Liz.H.)

· ADP is underway. Dryland camp was held in October.
· There is an ICC course Nov 5th. And a CC course later on. We can't use Chris Werrell to teach because of CCBC rules.

Action: Jill O. will phone Verna at CCBC about this issue.

· A new umbrella group name for all ski development is "Nordic Skill Development Program" under which ADP, Rabbits, Biathlon, Masters will exist and function so there is a coordinated group 
Grants: 
· Wetzinkwa gave the club $10,000 in a grant, towards trail work. A Comfor profit share provided the club over $2000. 
The question has been raised of using the new funds, which free up club operating funds and have enough funds to extend Chris' contract.
"Steve Osborn moves that the board endorses the extension of the Paid coach contract to the end of March 2012".
All in favour. Motion is accepted.

· LJ has found about a potential fundraiser with Ford, where Ford pays $20 per driver for test driving Fords, up to a total of $4000.
Rabbits: 

· No report.
New Business/Misc discussions: 

· Conflict resolution committee.

Action: Jill O. will look into the re-appointment of the conflict resolution committee..
· Jill had some ideas for a new sign at the entrance road. Presented them for the board to review.

· A Wet'zinkwa Community Forest sign proposed to be posted at the start of the Pine Creek trails.
· A sign is proposed to advertise the presence of the lodge and associated facilities at the lower parking lot. Board agrees.

Next Meeting:  December 1st, Thursday, Alpenhorn, 5:30
Move to adjourn – LH
· Carried

